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Regarding the information contained in “Dossier 1: Analysis of Vulnerabilities”, we suggest carrying out the following
activities in groups of around 4-6 people.

Activity 1

Bearing in mind the living conditions prevailing in the districts of Acopia and San Pedro de Cachora:
e |dentify the Human Rights affected, and which are not upheld
e |dentify the causes or origins of these breaches of rights

e Explain how these breaches affect the Human Rights of different segments of the population (each group
will choose one segment: the elderly, women, men, children, the disabled, etc.)

Activity 2

Choose one of the vulnerabilities identified in Dossier 1, and draw up a project that will improve the management
process across local stakeholders.

¢ Define the project’s specific purpose

e Describe the target population that will benefit from the project
e Define the work strategy

¢ Define and programme the scheduled activities (timeline)

e |dentify the institutions and/or people involved in the project

e Define the project’s methodology and its assessment tools

Activity 3

Do you think that the vulnerabilities identified in Dossier 1 are also present where you live? If you think so, which of
these vulnerabilities have you detected? Where and when do they occur?
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