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1.	 Increasing inequalities
The richest 10% of the population owns 76% of the world’s wealth.

A more unequal world is the immediate legacy of the pandemic. 

The gap between the richest and poorest people is the widest it has been since the start 
of the 20th century

Article in El País, December 20211 

This increase in economic, racial and gender inequalities, as well as the inequalities 
between countries, has serious repercussions and affects people’s lives at every level, 
from the material to the emotional and social.  

In the Spanish Basque Country, although poverty dropped and wellbeing improved 
from 2018 to 2020, that same period saw a worrying increase in inequality: the most 
privileged fifth of its population has an income that is 4 times greater than the most 
deprived fifth. Single-parent families and foreign families with young children bear the 
brunt of this situation.  

Inequality is defined as part of the population’s inability to access the resources, rights, 
obligations or benefits of society. As such, inequality is a direct manifestation of poverty. 
Poverty is the consequence of social inequality or imbalance, in which certain sectors of 
the population experience very precarious conditions in terms of health, food, education, 
housing, and even affective development.

According to a survey by Save the Children, in the first few months of the pandemic, the 
situation of vulnerable families with young children in the Basque Country worsened. 
The reality is that child poverty in the Basque Autonomous Community has increased, 
and now affects 26.7% of under-18s. This has a particular impact on their access to 
protein-rich food and fresh fruit and vegetables. 

2.	 Origins

The SolidaridUP movement arose from small businesses in Getxo and their response 
and commitment to the emergency aid campaign launched by Zabalketa following the 
earthquake and typhoon that struck the Philippines in 2013. This campaign to gather 
resources lasted around a month and more than 100 small businesses in the district 
took part. 

By contributing to the campaign, the small businesses showed their commitment to 
supporting sustainable human development at a local and global level, and proved how 
small, caring acts can make all the difference in people’s lives.

After the campaign ended, many of these businesses expressed an interest in continuing 
to work together to solve problems and support the most vulnerable people, including 
those living nearby. This commitment and determination to make a difference in what 
is happening, both near and far, gave rise to the project “SolidaridUP”.

Typhoon Haiyan caused catastrophic damage to much of the country, destroying towns and cities.
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Another very important caring initiative is the children’s shoes project, which aims to 
provide shoes for children through contributions from customers and the shoe shops 
themselves.

Please watch the following video to find out more about these and other caring initiatives:

 

At the moment, a total of 60 caring initiatives are in action, and all of them revolve 
around people and families who are experiencing vulnerability, in order to reduce the 
impact of this situation on their social, emotional and material environment.

You can find out about each of those initiatives in more detail on this website:

https://solidaridup.org/iniciativas-solidarias/ 

The caring initiatives, which involve pay-it-forward schemes for both goods and services, 
are managed using VOUCHERS which are given to social organisations that are part of 

It is a caring movement that aims to respond to small businesses and the wider public’s 

interest in ending inequalities and proposing actions to create inclusive communities 

that support and empower people to become agents of eco-social change. 

3.	 How the movement works

SolidaridUP is all about networking and creating partnerships between public and 

private stakeholders. For it to work well, a variety of stakeholders needs to be involved, 

along with the existing networks that are already active in the district and who we work 

alongside: NGDOs, third-sector organisations, schools, small businesses, and several 

council departments including Cooperation, Social Services, Economic Development 

and Culture.

These are the stakeholders who have been taking part so far, but the network is always 

open to new members. Each stakeholder is an important part of the network and can 

make a contribution based on their area of knowledge and experience. 

For the network to be effective, we have to work hard to coordinate and monitor the 

creation, operation and analysis of the caring initiatives that respond to the needs of 

people, families and groups experiencing vulnerability in the district. This process of 

coordination and monitoring takes place both in person and online, and on an individual 

and group basis.

4.	 Caring initiatives

Since the SolidaridUP movement began, it has always devised and launched its initiatives 

in partnership with small businesses. The first caring initiative that was launched was 

“Caring Coffee”: a pay-it-forward concept where café customers pay for an extra coffee 

so that someone who needs it can enjoy a moment of rest and inclusion. Next, the 

“Caring Haircut” was launched, thanks to a collaboration between hair stylists and their 

customers. For €5, customers can pay for someone’s haircut, and the salon will cover 

the rest of the cost of the service. 

The “caring coffee” initiative supports people’s social integration.

https://solidaridup.org/iniciativas-solidarias/
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5.	 Business sectors 

A wide range of business sectors are already taking part in the network, and each of 
them delivers a different caring initiative. The network is constantly growing, and we 
would like to reach more sectors. Can you help us expand? 

the network, such as Sortarazi, Fundación Integran and Secretariado Gitano. These 
organisations in turn distribute them to their service users. 

The vouchers indicate the service (haircut, yoga classes, school supplies etc.) and the 
contact details (address, telephone number) of the business so that the person can 
make an appointment and knows where to go. 

As well as distributing goods and services through vouchers, we have some initiatives 
relating to after-school activities, especially sport, art and culture, which users can 
access through ANNUAL SCHOLARSHIPS so that they can enjoy the activity throughout 
the whole year.  

Children and young people enjoying sports and arts activities.

Food
Bakeries, greengrocers, butchers, fishmongers 

Leisure and culture
Sports, music, cinema, dance

Group workshops
Cooking, interior design, art therapy

Health and wellbeing: 
Dental clinics, opticians, physiotherapy, massage, 
podiatry, personal care, emotional support, yoga

Children

Toys, children’s clothes, children’s food, sweets, 
children’s books

Personal care: 
Hairdressing, beauty salons, style consultancy, 

clothes and shoes

A moment for you
Caring coffee, gifts 
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6.	 Pounding the pavements

Whenever we can, we get our shoes on and go out onto the street. Over the years, we 
have shimmied to the beat of Zumba music at festivals, and organised charity walks 
where all the funds raised went to the caring initiatives. 

In addition, we joined European Mobility Week through initiatives such as “Don’t throw it 
out - reuse your bike” which aims to raise awareness of the negative impact of irrational 
car use in the city on both the environment and public health, as well as the benefits 
of using more sustainable forms of transport such as public transport, cycling and 
walking.  

7.	 An engaged public 

Through this movement, the public can contribute and become active agents for 
social change through small, caring actions. They become stakeholders in social 
transformation, and understand that caring is in the little details. 

Testimonials from people who have used the service

The caring coffee initiative has helped 

me get out of the house, not shut myself 

away. It has made me feel human again.

I’ve stopped just wearing black and white. I 

wear more colourful clothes now and I feel much 

better.

I was happy to go to the hairdresser because I 

know they will treat me well and it also helps me 

meet other people.

I’m less anxious, yoga has taught me to 

breathe. I feel more peaceful, it has helped me 

to relax

Now my daughter can go out in 

decent shoes and I know they 

will keep her feet dry.

Yoga classes help improve our health in a holistic way.
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The public can take part and collaborate in a caring initiative by making a small donation 
to one of the network’s member organisations. For example, you can pay forward a 
coffee or haircut for someone who needs it.   

The network also includes individual volunteers who contribute to building this caring 
movement through small actions with a big impact on both a personal and a local level. 

In short, we want the whole of civil society to participate directly and take the lead, 
and involve the greatest possible number of people in this big citizen network. This 
facilitates social harmony and inclusion, whilst allowing people to learn to understand 
and value the personal, ethnic and cultural diversity of each district. 

A clear example of direct participation is Algorta Festival Commission which, despite 
the cancellation of festivals in 2020, sold traditional festival scarves and donated all the 
proceeds to the network’s caring initiatives. 

Many people have already joined this caring movement and are active 
stakeholders in the district, but we want to carry on growing and increase 

public participation. Can you help us?  

8.	 The values we promote

The values that unite all the people taking part are justice, solidarity, harmony 
and inclusion. The main aim that motivates them is to build and promote a fairer, 
more sustainable world, through small, everyday actions, to create an impact and 
transformational value for both the giver and the recipient.

That solidarity and harmony are built on a district level and encompass all the people 
who are experiencing need and vulnerability.

SolidaridUP is also present at the district’s festivals. Small businesses offer workshops in cooking, fashion, hairdressing, sustainable consumption and 
relaxation techniques. 
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9.	 Caring districts network

The SolidaridUP movement is an innovative initiative that arose in Getxo in 2015 and, 
over its first seven years, various new districts and stakeholders have joined in. Today it 
is made up of a total of 3 municipal districts, 170 stakeholders and 80 different caring 
initiatives.

SolidaridUP Getxo

It began in 2015 and it currently has more than 100 local participating businesses, 
delivering more than 50 different caring initiatives.

The network has the support of Getxo Town Council and the district’s 8 NGDOs: Getxo 
Pro-Sahara Association “ATFAL”; Grupo de Misiones San Martín de Tours Association; 
Ayuda Mas; BILADI Palestinian Association; Ecca Romo; Entreamigos-Lagun Artean; 
Perualde; and Taldeka Lagunduz. 

In addition, various social bodies in the district also collaborate, including the 

Berdintasuna Association for the integration and equality of foreign immigrants, the 

Red Cross, Fidias Foundation, Integrando Foundation, Gaude, San Nikolas Zabalik and 

Sortarazi.

SolidaridUP Sestao

It began in Sestao in 2018. Currently, a total of 32 businesses in the district form the 

caring network and they deliver 24 caring initiatives.

It has the support of the Basque Government’s Department of Work and Social Policy, 

the Antonio Menchaca de la Bodega Foundation and Sestao Town Council. In addition, 

five social organisations in the district are taking part: Afises, Integrando Foundation, 

Secretariado Gitano Foundation, Hazbide and Ongi Etorri Errefuxiatuak – Sestaoko 

Asanblada.

A meeting of organisations, businesses and the council in Getxo. A meeting of organisations, businesses and the council in Sestao.
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SolidaridUP Leioa

It began in December 2019. It has the support of Leioa Town Council’s Department of 
Social Action and Equality. The network is made up of 40 businesses which deliver a 
total of 22 caring initiatives.

In addition, various social organisations also collaborate in the network, including EISE 
(Socio-Educational Intervention Team), Fidias Foundation, Gaude, SISPRED (Socio-
Educational and Psycho-Social Intervention Service) and Sortarazi.

10.	Achieving the Sustainable Development Goals (SDGs)

The Sustainable Development Goals are a United Nations initiative that sets out 17 
challenges facing humanity, including tackling climate change, reducing inequality, 
quality education, peace and justice.

It is not just down to developing countries to achieve these 17 goals, nor to the 
governments that signed up to them through the United Nations framework in 2015. 
Rather, they will be achieved by these governments working in partnership with civil 
society and the private sector, throughout all regions, countries, cities and districts.  

A meeting of organisations, businesses and the council in Leioa.

https://sdgs.un.org/goals
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Through the SolidaridUP network’s actions, we contribute to achieving the following 
SDGs: 

 SDG 1: End poverty

Poverty is not just a shortage of economic income; it is also social exclusion and 
discrimination. Therefore, through SolidaridUP’s diverse range of initiatives, we work 
to enhance the dignity and social integration of people experiencing vulnerability. The 
initiatives allow people to rejoin society and meet other people, which opens up the 
spaces and places where they live their lives and starts new friendships and relationships. 

This is what happens, for example, through “Children’s and Young People’s After-School 
Activities”. Through this initiative, children and young people enjoy activities outside of 
the school day, mainly in sports and arts.

 SDG 5: Gender equality

As mentioned above, some of the most vulnerable social groups are single mothers 
and women from other countries and cultures. As such, several of the initiatives we 
have launched are geared towards women, such as the style consultant or personal 
care experience initiatives. These activities create a space for women with different 
cultures, backgrounds or economic status to come together and work to boost their 
empowerment, self-esteem and confidence, so that they can make decisions that 
contribute to their overall wellbeing.

 SDG 10: Reduce inequalities 

The reality is that this economic and social crisis has led to a drastic exacerbation 
of inequalities in both the Global North and South. Therefore, to reduce this gap, all 
the caring initiatives are geared towards people and families who are in vulnerable 

situations, and they aim to reduce the situation’s impact on their social, emotional and 
material surroundings. 

In particular, the initiatives that respond to this goal include those that seek to reduce 
the gap in basic material resources, such as fresh fruit, vegetables, meat and fish.

 SDG 11: Sustainable cities and communities

Through SolidaridUP, we work to achieve sustainable development where everyone 
who forms part of the district can contribute to its management in an inclusive and 
participatory way, and end the marginalisation of areas on the outskirts. 

To do this, we deliver initiatives that drive and promote leisure, art and sport activities 
among people and families who are experiencing vulnerability. 

 SDG 13: Combat climate change

There are many different actions that can slow the worsening progress of climate 
change. The project also focuses on SDG 13 and, since its launch, there has been 
an initiative to make and distribute fabric shopping bags to prevent the excessive and 
unnecessary use of plastic. 

 SDG 17: Partnerships for the goals 

It is essential to work together in a coordinated way, to pool knowledge and experience, 
use resources appropriately and create partnerships and networks to achieve sustainable 
development and end inequality.   

The SolidaridUP network is a clear example of working in partnership, where 
improvements and achievements are made possible thanks to the coordinated efforts 
of several different stakeholders.
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In the public sphere, we are in contact with various municipal departments, including 
Development Cooperation, Social Action, Economic Promotion, Communication, 
Immigration, Sports and Equality. 

In the social sphere, we work with social organisations in each district and NGOs. In the 
private sphere, small businesses are responsible for devising and developing the caring 
initiatives. Schools are also involved, as they contribute to creating and improving the 
caring initiatives. 

Finally, the general public collaborate on each initiative through their caring donations, 
made to each caring initiative.

11.	Our networks

To keep up to speed with all the progress we make and the actions we take in the 
different districts of Biscay, why not follow us on social media or visit our website? 

SolidaridUP is a movement where everyone who takes part both gives and receives, as 
much or little as they can. 

Don’t miss a thing. You too can be part of this caring movement! 

We would like to use these channels to reach more people and gradually extend the 
network.

www.solidaridup.org   

12.	How can I take part?

There are many different ways you can join in and help. If you have a business or shop, 
you can deliver a caring initiative that matches your product or service. 

If you are part of a social organisation that works with people experiencing vulnerability, 
you can join to that all your users can enjoy the available services. 

If you are neither of the above, and you are an individual who wants to join the move-
ment, you can make a small donation to any of the initiatives that are already in action, 
so that someone in your district who is experiencing vulnerability can enjoy it.  
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